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Data

• Two Sources: 
• Trade Data Monitor and USA Trade Online (U.S. Census Bureau)
• U.S. reported export values are exactly the same
• Use TDM for volumes; use USA Trade for exports by state/region

• Data for 2016-May 2022
• Six full years plus 2022 estimated based on May YTD six-year averages
• For 2016-2021, May YTD averaged 41.0% of revenue, 41.4% of volume

• Volume ranges from 36.3% to 45.4%, value ranges from 35.8% to 46.5%
• 5 months = 41.7%, 151 days = 41.4%
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Source: Random Lengths
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Down 2.1%
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Volume down 22%

• Total U.S. softwood lumber exports surpassed $1.2 billion in 2021
• Export value is down slightly in 2022 through May
• Export volume is down 22% from 2017, but 2021 was the best year in 

terms of volume since the trade war and pandemic
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• About one-third of the exports to Canada 
are from the Northcentral and Northeast

• West Coast market share has dropped from 
59% in 2017 to 54% in 2021

• South market share has increased from 4% 
to 11% over that time
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• Exports to Mexico have grown substantially in terms of both value 
and volume
• Export value is up and volume down slightly in 2022 through May
• Average value per cubic meter is relatively low
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Up 4.3%
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• The Caribbean is the third largest market for U.S. softwood lumber, 
but is almost exclusively treated SYP.
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Down 9.4%
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Volume down 24%
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• Exports to Japan are up from 2021 in both value and volume, but still 
down from pre-pandemic levels
• Almost all exports to Japan are from the West Coast
• The U.S. has a small (and declining) market share in Japan
• “Been there done that”… but maybe worth renewed efforts
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Down 15%

Up 47%
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• This is a surprise!
• Highest value per cubic meter among major U.S. markets
• Supply shifted from West Coast to South
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• Big changes expected in European & Russia wood trade due to the 
war on Ukraine have not occurred

0

5,000,000

10,000,000

15,000,000

20,000,000

25,000,000

30,000,000

35,000,000

40,000,000

2016 2017 2018 2019 2020 2021 2022 May
YTD

2022 est.

U.
S.

 D
ol

la
rs

U.S. Softwood Lumber Exports to W. Europe
Value (US Dollars) 

Down 9.3%

0

20,000

40,000

60,000

80,000

100,000

120,000

2016 2017 2018 2019 2020 2021 2022 May
YTD

2022 est.

Cu
bi

c M
et

er
s

U.S. Softwood Lumber Exports to W. Europe
Volume (cubic meters) 

Down 12%



28



29

• What’s happened with China is just plain sad
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Down 35%
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Source: Western Wood Products Association (WWPA)

This gap 
will 
continue 
to grow.



Lumber Capacity Expansion in the U.S. South
• For more than a decade, removals 

were at pre-recession levels. 
Timber inventory increased by 
over one billion tons.

• Between 2016-2021, seventeen 
greenfield mills and expansions at 
existing mills raised capacity by 
five billion board feet.

• Another seven greenfield mills 
and numerous expansions were 
announced in 2021.

• Added capacity does not = added 
production



North America Sawmill Capacity Expansions (Closures)
Million Board Feet

United States Canada

South North West BC East of BC

2019 1,424 98 (410) (2,244) (172)

2020 1,551 (40)

2021 1,447

2022 2,455* 33 120 265

2023 275

U.S. & Canada Sawmill Capacity 
Announced and Completed Expansions

Source: RBC Capital Markets, CIBC World Markets
Updated 2022 based on RBC Capital Markets’ Wood Products 2022 Outlook

* 51% in Mississippi and Louisiana



Source: WWPA, U.S. Census Bureau 



BC production is down 30% since 2016

• Beetle-killed trees created a 
fire hazard. Wildfires in 2017 
and 2018 burned more area 
than in the past 20 years 
combined.Source: WWPA



Timber Harvests in the West are Shrinking

Source: Washington State Dept. of Revenue Source: Washington State Dept. of Revenue



Northwest Timber Supply
• Recent and planned changes will reduce the annual 

harvest in Western Oregon and Washington by more 
than 575 million board feet, or about nine percent of 
the combined harvest in both states. 
• Nine percent equates to approximately eight average 

size mills. 
• Oregon 2020 Labor Day Fires (175 mmbf annually for 40 

years)
• Oregon Forest Accord (270 mmbf)
• Washington DNR Sustainable Harvest Calculation (85 

mmbf)
• Oregon Department of Forestry Habitat Conservation Plan 

(45 mmbf)
• Plus, more reductions in British Columbia due to the Old 

Growth Strategic Review and 2.2 million acres burned in 
the summer of 2021.



Carbon Credits for Delayed Harvesting
• Carbon prices globally are increasing.
•Many carbon offset schemes focus on deferred or foregone 

harvesting, often compensating people to not do what they 
were not going to do.
• This will be counterproductive – it will reduce wood supply 

and push up prices, leading to the use of more concrete and 
steel with higher embodied carbon.
•We need more incentives and carbon credits for 
afforestation and restoration projects, not delayed 
harvesting.
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Thank 
you!

kwheiler@uw.edu


